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Background
The Lower Sioux Health and Human Services Advisory Committee (LSHHSAC) is comprised of eight 
community members and two youth ambassadors. Meetings are organized and supported by four Health 
and Human Services staff members and the American Indian Cancer Foundation (AICAF). The committee 
was formed in early 2015 and held its first meeting in March of 2015. Since then, 17 committee meetings 
have taken place, along with two strategic planning sessions. This report covers content from Strategic 
Planning Session II that took place on January 16th, 2017.

The long-term goal of the LSHHSAC committee is to increase community engagement to establish 
a sustainable Lower Sioux Indian Community food system that improves access to healthy food, 
connects the community to indigenous foods, and creates healthier families.

On September 20th, 2016 the Lower Sioux Tribal Council signed the Honoring Little Crow with Healthy 
and Indigenous Foods Initiative Resolution No. 16-116, which includes the following: 

• Calls for policy to support availability of healthy and indigenous foods in vending machines at rec 
center and Government Center

• 75% healthy/indigenous
• Use pricing and placement to promote healthy items
• Calorie information to be provided

• Calls for policy to encourage Wacipi vendors to provide healthy and indigenous foods (50% 
discount on fee)

• Calls on committee to develop strategic plan for focus areas A through D outlined in the resolution 
and recommendations for other food outlets

On January 16th, 2017, nine out of the ten LSHHSAC members met to develop recommendations to 
inform action steps for achieving the four strategic plan focus areas (see below). These recommendations 
and plan will be presented to the Lower Sioux Tribal Council to be carried out over the next two years. 

The committee was tasked to develop recommendations and specific actions to address the following 
focus areas:  

A. Establish and implement healthy and indigenous foods and beverage guidelines for LSIC 
meetings, forums and events

B. Establish and implement guidelines for selections offered by the ADR (Community’s Associate 
Dining Room)

C. Establish and implement guidelines for food and beverages for purchase in community retail 
environments

D. Identify and address any challenges

At the strategic planning session, participants were asked the following question, “What do committee 
members and the Health and Human Services Department need to do to establish and 
implement focus areas A through D?” Responses were used to inform the Lower Sioux Foods 
Policy Strategic Implementation Plan: January, 2017-January, 2018, outlined on page 6-9 of this report. 
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 1
1Summary of Additional Needs

Through facilitated conversations, the Lower Sioux Health and Human Services Advisory Committee 
identified additional needs to support implementation of the strategic plan that span across all focus 
areas (A through D). 

• Create overarching healthy food guidelines for cafeteria foods, packaged foods and beverages
• Use the action plan as a tool and reference guide in implementing strategies to achieve goals
• Continue to engage all community stakeholders through education, promotion of community 

events, word of mouth and social media communications
• Invite and include both elders and youth for intergenerational teaching and learning 

opportunities
• Identify new stakeholders or community champions who will commit to the goals and 

engage others 
• Conduct community outreach to raise awareness and gain community support 

• Post on message boards and social media about what is growing/harvesting to get 
community members more actively involved in the garden

• Post board for volunteer needs and harvesting opportunities
• Identify a person in each family to contact about community events
• Build community ownership for reducing consumption of sugary drinks

• Implement community educational campaigns
• Develop, promote and implement an educational campaign, “Food Means Something”
• Create and share resource with examples of types of activities and that they burn X 

number of calorie



This strategic plan was developed via partnership between the American Indian Cancer Foundation 
(AICAF) and the Lower Sioux Health and Human Services Advisory Committee (LSHHSAC), as 
required by the Honoring Little Crow Healthy and Indigenous Foods Initiative resolution signed on 
September 20, 2016. This strategic plan aims to support the implementation of foods policy, systems 
and environmental changes. AICAF is grateful for the LSHHSAC members and Health and Human 
Services support staff who participated in and contributed immensely to the strategic planning process. 
AICAF is honored to support this strategic plan and hopes it will serve as a catalyst for advancing the 
health and wellness of Lower Sioux Indian Community members for generations to come.


